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All Members of the Council are summoned to attend this meeting to consider the items of business

set out on the agenda below.

The press and public are welcome to attend or view the live stream of this meeting at the following
link: https://democracy.bcpcouncil.gov.uk/ieListDocuments.aspx?Mid=6081

If you would like any further information on the items to be considered at the meeting please contact:
Democratic Services on 01202 096660 or democratic.services@bcpcouncil.gov.uk

Press enquiries should be directed to the Press Office: Tel: 01202 118686 or
email press.office@bcpcouncil.gov.uk

This notice and all the papers mentioned within it are available at democracy.bcpcouncil.gov.uk

AIDAN DUNN
CHIEF EXECUTIVE

16 February 2026

DEBAT

on the Mod.gov app

Available online and

BCP Council Civic Centre, Bourne Avenue, Bournemouth BH2 6DY



Maintaining and promoting high standards of conduct

Declaring interests at meetings
Familiarise yourself with the Councillor Code of Conduct which can be found in
Part 6 of the Council's Constitution.

Before the meeting, read the agenda and reports to see if the matters to be
discussed at the meeting concern your interests

Does the matter directly relate to one of my Disclosable Pecuniary Interests (DPIs)
(set out in Table 1)?

Does the matter directly relate to the
finances or wellbeing of one of my Other
Registerable Interests (ORIs)

(set out in Table 2)?

| have a DPI and cannot take part without
a dispensation

I have an ORI and must disclose it.
| may speak as a member of the public but
not discuss or vote and must leave the
room

Does it directly relate to the finances or
wellbeing of me, a relative or a close
associate?

| have a NRI and must disclose it.
| may speak as a member of the public but
not discuss or vote and must leave the

Does it affect the finances or wellbeing of
me, a relative or a close associate or any
of my ORIs?

Am | or they affected to a greater extent that
most people? And would a reasonable person
think my judgementis clouded?

| have an interest and must disclose it.
| may speak as a member of the public but
not discuss or vote and must leave the
room

| have no interest to disclose

What are the principles of bias and pre-determination and how do they affect my
participation in the meeting?

Bias and predetermination are common law concepts. If they affect you, your
participation in the meeting may call into question the decision arrived at on the
item.

Bias Test Predetermination Test

In all the circumstances, would it
lead a fair minded and informed
observer to conclude that there was
a real possibility or a real danger that mind?

At the time of making the decision,
did the decision maker have a closed

the decision maker was biased?

.

If a councillor appears to be biased or to have predetermined their decision,
they must NOT participate in the meeting.

For more information or advice please contact the Monitoring Officer

Councillors should act solely
in terms of the public
interest

Councillors must avoid
placing themselves under
any obligation to people or
organisations that might try
inappropriately to influence
them in their work. They
should not act or take
decisions in order to gain
financial or other material
benefits for themselves,
their family, or their friends.
They must declare and
resolve any interests and
relationships

Objectivity

Councillors must act and
take decisions impartially,
fairly and on merit, using the
best evidence and without
discrimination or bias

Accountability

Councillors are accountable
to the public for their
decisions and actions and
must submit themselves to
the scrutiny necessaryto
ensure this

Openness

Councillors should act and
take decisions in an open
and transparent manner.
Information should not be
withheld from the public
unless there are clear and
lawful reasons for so doing

Honesty & Integrity

Councillors should act with
honesty and integrity and
should not place themselves
in situations where their
honesty and integrity may
be questioned

Leadership

Councillors should exhibit
these principles in their own
behaviour. They should
actively promote and
robustly support the
principles and be willing to
challenge poor behaviour
wherever it occurs




AGENDA

ltems to be considered while the meeting is open to the public

Apologies

To receive any apologies for absence from Councillors.

Declarations of Interests

Councillors are requested to declare any interests on items included in this
agenda. Please refer to the workflow on the preceding page for guidance.

Declarations received will be reported at the meeting.

Announcements and Introductions from the Chairman

To receive any announcements from the Chairman.

Public Issues

To receive any public questions, statements or petitions submitted in
accordance with the Constitution. Further information on the requirements
for submitting these is available to view at the following link: -

https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteelD=15
1&Info=1&bcr=1

The deadline for the submission of public questions is mid-day Wednesday
18 February 2026 (mid-day, 3 clear working days before the meeting).

The deadline for the submission of a statement is mid-day Monday 23
February 2026 (mid-day the working day before the meeting).

The deadline for the submission of a petition is Tuesday 10 February 2026
(10 working days before the meeting).

[PLEASE NOTE: In accordance with the Constitution public issues
submitted to the Budget Council meeting must address the business on the
agenda in so far as it may relate to the setting of the budget for the coming
financial year.]

ITEMS OF BUSINESS
Recommendations from Cabinet and Committees

Cabinet 14 January 2026 - Minute No. 108 - Council Tax - Tax base
2026/27

RECOMMENDED that Council approves: -

(@) the report for the calculation of the council’s tax base for the
year 2026/27 and recommends the tax base to Full Council; and

(b) pursuant to the report, and in accordance with the Local
Authorities (Calculation of Council Tax Base) Regulations 1992,
as amended, the amount calculated as the council tax base for
Bournemouth, Christchurch and Poole Council for 2026/27 is
152,481.7



https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=151&Info=1&bcr=1
https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=151&Info=1&bcr=1

Audit and Governance Committee 15 January 2026 - Minute No. 86 -
Treasury Management Monitoring report for the period April to
December 2025 and Treasury Management Strategy 2026/27

RECOMMENDED that Council approves the Treasury Management
Strategy 2026/27 (Appendix 1)

Cabinet 4 February 2026 - Minute No. 118 - Housing Revenue Account
(HRA) budget setting 2026-27

RECOMMENDED that: -

The revenue budget for 2026/27 and provisionally for 2027/28 to
2028/29 are set using the following principles:

(@)

(b)

()

()

(i)

(iii)
(iv)
(V)

(vi)

That dwelling rents are increased by 4.8 per cent
(Consumer Price Index for September 2025 + 1 per cent)
from 6 April 2026 in line with the Ministry of Housing,
Communities and Local Government Policy statement on
rents for social housing.

That garage, garage bases and parking plot rental charges
are increased by 4.8 percent from 6 April 2026 and 11 per
centin parts of Poole so that charges continue to align.

That leasehold services are charged to leaseholders in line
with actual costs incurred.

That shared ownership dwelling rents are increased in line
with lease terms.

That the changes to service charges are agreed as set out
in appendix 2.

That HRA reserves are set at £4.8 million.

That the Income and Expenditure budget for 2026/7 and
provisionally for 2027/28 to 2028/29 as set out in Appendix 3 is
agreed.

That capital budgets for 2026/27 and provisionally for 2027/28 to
2028/29 are set using the following principles.

(i)

That the major project capital programme as set out in
Appendix 4 is noted.

(i) That £0.5 million for the acquisition of individual

properties (Acquire and Repair) and other annual capital
budgets are agreed.

(i) That the planned maintenance programme as set out in

Appendix 5 is agreed.

13-50

51-82



Cabinet 11 February 2026 - Minute No. 132 - Budget 2026/27 and
Medium-Term Financial Plan

RECOMMENDED that Council: -

(@)

(b)

Undertakes a recorded vote in relation to the following items as
required by the Local Authorities (Standing Orders) (England)
(Amendments) Regulations 2014;

(i) Agrees that a net budget requirement of £452m, resulting
in atotal council tax requirement of £297.033m, is set for
2026/27 based on the draft local government financial
settlement figures published by government in December
2025.

(i) Agrees an increase in council tax of 2.99% for 2026/27 in
respect of the basic annual threshold and the collection of
the additional social care precept of 2%.

(iii) Confirms the key assumptions and provisions made in the
budget as proposed and as set out in Appendix 3.

(iv) Agrees the allocations to service areas in the budget as set
out in Appendix 5.

(v) Agrees the implementation of £14m of savings as set out
in Appendix 5a.

(vi) Approve that the current Council Tax discount for Beach
Chalets on Mudeford Sandspit and Hengistbury Head is
removed from 1 April 2026 onwards see appendix 5b.

(vii) Approves the flexible use of capital receipts efficiency
strategy as the mechanism for funding the council’s
transformation related and invest to save expenditure as
set outin Appendix 6 and potentially a capitalisation
direction from government to cover the 2026/27 DSG
borrowing costs should it be granted.

(viii) Approves the capital investment programme (CIP) as set
out in paragraphs 66 to 82 and Appendix 7.

(ix) Approves the asset management plan as set out in
Appendix 8.

(x) Agrees the treasury management strategy (TMS) and
prudential indicators as set outin paragraphs 84 to 87 and
Appendix 9.

(xi) Accepts and supports the formal advice of the chief
finance officer on the robustness of the budget and the
adequacy of the reserves as set out in paragraphs 102 to
109 and Appendix 10.

Agree to borrow £95.7m to fund the 2026/27 excess Special
Educational Needs and Disability (SEND) High Needs DSG
revenue expenditure above the government grant being made
available. This is also based on previous assurance from
government that the council can exceed its borrowing
thresholds temporarily based on their commitment to return the
SEND system to financial sustainability;

83 - 344



10.

11.

(c) Delegate to the Chief Executive, in consultation with the
Director of Finance, Leader, and Portfolio Holder for Finance,
the allocation of any additional resources that become available
through the final 2026/27 local government finance settlement
or any other means;

(d)  Approves the chief officers’ pay policy statement 2026/2027 for
consideration and approval by the council in accordance with
the provisions of the Localism Act 2011 as set outin
paragraphs 111 to 113 and Appendix 12; and

(e) Note amendments to the Council’s Shared Vision (Appendix
1b), updated to reflect changes to political and officer
leadership, the list of milestones to reflect progress made in the
last two years and areas of focus for 2025 to 27. The vision,
ambitions and priorities remain unchanged.

Cabinet 11 February 2026 - Minute No. 133 - Pokesdown Railway
Station

RECOMMENDED that Cabinet recommends to Council withdrawal of
the offer of a £2.6m contribution to the Pokesdown Railway Station
Improvements project.

2026/27 Council Tax Resolution

Under the Local Government Finance Act 1992 the council as the billing
authority must calculate a council tax requirement and basic amount of
council tax for the following year.

If the formal council tax resolution at Appendix A is approved the BCP
Council Band D council tax will be £1,980.46 from 1 April 2026.

Recruitment of Interim Chief of Finance & Section 151 Officer

This report invites the Council to approve the appointment of Matthew
Filmer to the position of Interim Chief of Finance & Section 151 Officer in
accordance with the Council’'s Constitution and statutory requirements.

A summary of Mr Filmer’s skills, experience and employment history is
shown within appendix 1 of this report.

[PLEASE NOTE: Should Council wish to discuss the detail of the
confidential appendix at Appendix 1 the meeting will be required to move
into Confidential (Exempt) Session].

345 - 354

355 - 362

363 - 368

No other items of business can be considered unless the Chairman decides the matter is urgent for reasons that
must be specified and recorded in the Minutes.



